
 

 

EXECUTIVE CHAIRMAN OF THE BOARD POSITION DESCRIPTION 
 
 

The Executive Chairman (the “Executive Chairman”) of the Board of Directors (the “Board”) 
of Fiera Capital Corporation (the “Company”) shall take all reasonable steps to ensure that the 
Board’s responsibilities for the stewardship of the Company identified in the Board’s charter are 
being carried out effectively by the Board and its committees (the “Board Committees”). In 
addition to the Executive Chairman’s individual director mandate and any other applicable 
mandate or position description, the Executive Chairman has the responsibility and specific duties 
described herein, as well as all other responsibilities and duties as the Board may delegate from 
time to time. 

1. RESPONSIBILITIES AND DUTIES  

The Executive Chairman is responsible for: 

1.1 Leadership 

(a) leadership of the Board, ensuring the Board’s effectiveness in all aspects of its role; 

(b) working with the Chief Executive Officer and the Board to develop the Company’s 
strategic plan and ensuring the long-term sustainability of the Company’s business; 

(c) leading the Company in its relationships with key stakeholders, including investors, 
securityholders, financial institutions, financial analysts, industry participants and 
communities; 

(d) networking across current and prospective major clients and providing contacts or 
introductions as appropriate; 

(e) devoting part of his time to the development and implementation of strategic 
initiatives, including strengthening the Company’s relationship with clients and 
other partners and fostering key relationships that lead to new business and 
facilitate domestic and international expansion; 

(f) providing advice, counsel and mentorship to the executive management team, 
Board Committee chairs and directors; 

1.2 Meetings 

(a) chairing Board and shareholder meetings; 
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(b) ensuring the Board carries out its duties effectively, which includes ensuring the 
adequate frequency of meetings;  

(c) setting the Board agenda for each meeting in consultation with the Lead Director 
and taking into account the issues and concerns of all Board members and ensuring 
the agenda is forward looking and focused on strategic matters;  

(d) ensuring that there is appropriate delegation of authority from the Board to the 
Company’s executive management team; 

(e) ensuring that Board members receive accurate, timely and clear information 
relating to the Company’s business and performance and that they are advised of 
all likely future developments and trends to enable them to make sound decisions, 
to monitor the Company’s business effectively and to provide advice to promote 
the success of the Company; 

(f) ensuring the Board has sufficient time to allow for the serious and productive 
discussion of complex or contentious issues. The Executive Chairman should 
ensure that directors have sufficient time to consider critical issues and obtain 
answers to any questions or concerns they may have before they make a decision; 

(g) facilitating encouraging active engagement and effective contribution by all 
directors; 

1.3 Integration, Development and Performance Evaluation of Directors 

(a) ensuring that new directors participate in appropriate onboarding programs, with 
the assistance of the corporate secretary of the Company (the “Corporate 
Secretary”) and the Board’s Nominating and Governance Committee; 

(b) ensuring that the development needs of directors are identified and addressed, with 
the assistance of the Corporate Secretary and the Board’s Nominating and 
Governance Committee; 

(c) ensuring the performance and effectiveness of the Board, the Lead Director, the 
Board Committees, their chairs and individual directors is evaluated at least once a 
year, and acting on the results of such evaluation; 

1.4 Securityholder Relations 

(a) ensuring effective communication with securityholders of the Company; 

(b) maintaining sufficient contact with major securityholders to understand their issues 
and concerns;  
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(c) ensuring that the views of securityholders are communicated to the Board so that 
all directors develop an understanding of their views;  

(d) ensuring that an appropriate balance is maintained between the interests of 
securityholders and other stakeholders (employees, clients, partners and the 
community); 

1.5 Communication with the Lead Director  

(a) engaging with the Lead Director to debrief on decisions reached and suggestions 
made at meetings or in camera sessions of independent directors;  

(b) engaging with the Lead Director to facilitate communication between management 
and the independent directors; 

1.6 Additional responsibilities 

(a) upholding the highest standards of integrity and probity and promoting the highest 
standards of corporate governance and seeking compliance with the Company’s 
policies, including its Code of Conduct; 

(b) ensuring that the appropriate Board Committee structure is in place and that the 
activities of the Board Committees are run effectively and are duly integrated with 
the work of the Board; 

(c) building and maintaining an effective and complementary Board and, together with 
the Lead Director and the Board’s Nominating and Governance Committee, initiate 
change and plan the succession in board appointments (except for the Executive 
Chairman) subject to Board and shareholder approval; 

(d) in coordination with the Human Resources Committee, establishing a list of 
objectives for the Chief Executive Officer for the ensuing year; and 

(e) ensuring the continuous improvement of the Company’s executive management 
team. 

 
2. REVIEW OF POSITION DESCRIPTION 

This position description will be reviewed periodically by the Human Resources Committee and 
the Board. This position description is dated and effective as of April 13, 2022. 
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